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2005 revenues projected at $61.6 million
2005 Conway Corporation Budget

Conway Corporation's
2005 budget, approvedby
its board of directors on
November 16, 2004,
projectstotal operatingrev-
enuestopping $61.6 mil-
lion. Thefour-department
budgetisupdlightly from
2004's $58 million esti-
mated revenues. Total net
income is projected at
$5,672,000.

Ingenerd, the2005pro-
jections are very conser-
vative. A dightincreasein
2005revenuesisexpected.
Revenueandexpensepro-
jectionswere derived by
lookingat resultsfromthe
past few years and esti-
matingwhat theresultswill
be for the coming year
based onhistorical trends.
(Department breakdowns
inboxatright.)

Electric Department 2004Actual 2005 Budget
Operating Revenues 36,735,000 38,295,000
Operation & Maintenance Expenses 33,718,000 36,597,000
Net Operating Income 3,017,000 1,698,000
Non-Operating Revenues 734,000 755,000
Non-Operating Expenses 1,010,000 424,000
TotalNetIncome 2,741,000 2,029,000
Water Department 2004Actual 2005 Budget
Operating Revenues 5,762,000 6,045,000
Operation & Maintenance Expenses 4,299,000 4,616,000
Net Operating Income 1,463,000 1,429,000
Non-Operating Revenues 174,000 160,000
Non-Operating Expenses 553,000 509,000
TotalNetincome 1,084,000 1,080,000
Wastewater Department 2004Actual 2005 Budget
Operating Revenues 4,038,000 4,512,000
Operation & Maintenance Expenses 3,767,000 3,913,000
NetOperating Income 271,000 599,000
Non-Operating Revenues 35,000 10,000
Non-Operating Expenses 329,000 307,000
TotalNetIncome (Loss) (23,000) 302,000
Cable TV Department 2004Actual 2005 Budget
Operating Revenues 11,729,000 12,785,000
Operation & Maintenance Expenses 9,162,000 10,364,000
NetOperating Income 2,567,000 2,421,000
Non-Operating Revenues 38,000 40,000
Non-Operating Expenses 280,000 200,000
TotalNetIncome 2,325,000 2,261,000

Advertise and win on Channel 81 Classifieds

Conway Corporation Channel 81

featuredtriviaquestions.

Classifieds givescustomerstheopportunity
toreach 95% percent of thehomesinConway
withtheir classifiedad, accordingtoLinda
Johnson, ad sa es/communi cationsmanager.
In addition to placing items for sale,
customerscan participateinandvotein81's'
Captured Moments' photo contest andtest
theirknowledgeby respondingon-lineto5

Plus, throughout the month of January,
advertiserswill beenteredinadrawingtowin
ahpphotosmart 7760 printer.

Ratesbeginat $10 per week for text-only
ads and $15 per week with a photo or
graphic. Formoreinformationcontact Johnson
at 450-6025, or click onthe81 Classifieds
logoat www.conwaycorp.net.
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Cable Privacy Notice

TheFederal CableCommunicationsAct[47U.S.C.
551] contains certain provisions regarding the col-
lection and disbursement of personally identifiable
information by cable television operators. In accor-
dance with those provisions, Conway Corporation
collects and maintains personally identifiable infor-
mation concerning customers. That information in-
cludes, among other things, your name, address,
phone number, billing records, service maintenance
and repair records, subscriber selection subscrip-
tion information, marketing information and cus-
tomer complaints.

Personally identifiable information is generally
used for the normal business purpose of offering and
rendering cable television service and other ser-
vices to you. Some persons have access to such
information, when necessary, in connection with
our business or when otherwise desirable. Access
may be on a day-to-day basis. Those people who
have access include cable system employees, busi-
nesses which provide services to the cable system,
such as our accountants, billing and collection ser-
vices, program and program guide providers where
applicable, program services which will periodi-
cally audit subscription information. The cable sys-
tem will not maintain such information after it isno
longer necessary for carrying on our business.

Asacustomer, youmay review any personal infor-
mation held by us which pertainsto you if you give
usareasonable period of timeto locate and, if neces-
sary, prepare information for review. Preparation is
sometimes necessary to avoid disclosure of informa-
tion relating to other customers. If you wish to re-
view your personal information, please contact us
by letter or telephone to arrange for areview. The
review will be at our 1307 Prairie Street office. You
may request correction of any errors in personal
information which we collect and maintain pertain-
ing to you. Federal law prohibits collecting any
personally identifiable information other than infor-
mation necessary to carry on our business or to
detect theft of service, unless you consent.

To the extent that we are permitted to collect per-
sonally identifiable information, we are permitted to
disclose such information only to the extent neces-
sary to conduct our business. Conway Corporation
does not disclose your name and address for non-
cable service related mailing lists. Conway Corpora-
tion is permitted to contact you regarding cable
television services. We may do this directly or con-
tract with an outside company to do this solely for
the benefit of Conway Corporation. |f you do not
wish to be contacted even in limited situations de-
scribed above, or if you wish to limit the circum-
stances in which we will disclose it, please obtain,
fill out and return ano contact form from our Prairie
Street office.

Except as indicated in the preceding paragraph,
we may not disclose personally identifiableinforma-
tion without your consent, unless we are required to
do so by court order. If we are served with a court
order requiring disclosure of personally identifiable
information concerning a customer, we will inform
the customer before any information isreleased. Un-
der some circumstances, agovernmental entity may
seek a court order to obtain personally identifiable
information fromthecablesystem concerningacable
customer. The customer must be given an opportu-
nity to consent to issuance for such an order. A
governmental entity may, however, be given infor-
mation authorized under titles 119, 121 or 206 of
Title 18 (U.S.C.) but shall not include subscriber
selection of video programming

Any person aggrieved by an act of acableoperator
in violation of these federal limitations on the col-
lection and disclosure of personally identifiable in-
formation may bring acivil actionin aUnited States
District Court to enforce the limitations.

Digital Basic
101 Biography
102 History International
103 BBC America
104 WE - Women's Entertainment
105 Lifetime Movies
106 Hallmark Channel
108 AETN2
109 Discovery Home
110 Discovery Times
111 Military Channel
112 The Science Channel
113 Discovery Kids
116 Nick Toons
117 Nick GAS
118 Noggin
119 Boomerang
120 WAM
121 Encore East
122 Encore West
123 Westerns East
124 Westerns West
125 True Stories East
126 True Stories West
127 Mystery East
128 Mystery West
129 Love East
130 Love West
131 Action East
132 Action West
133 Fox Movies
134 Trio
135 G4tech TV
136 DIY
137 Speed Channel
138 Fox Soccer Channel
139 FCS Pacific
140 FCS Central
141 FCS Atlantic
142 ESPNews
143 The Sportsman Channel
160 Great American Country
161 VH1 Classic
162 MTV2
163 MTV Hits

Digital BasiC ...........cccccevvvvenne. $51.00
Standard Package =71 Channels
Digital Basic =44 Channels
DMX Music =45 Channels
Conway CorporationiINDEMAND =
28Channels
Digital Receiverand Remote

Total Channels = 188

HDTV Digital Basic

501 KATV HD, ABC - Little Rock

502 KTHV HD, CBS - Little Rock
505 PBSHD

506 INHD

507 INHD2

508 ESPN HD

509 Discovery HD

510 KLRT, Fox HD - Little Rock

HDTV Digital Pack .......c.cccccvrnrnne $64.95
Standard Package =71 Channels
Digital Basic =44 Channels
DMX Music = 45 Channels
Conway Corporation INDEMAND = 28
Channels
HDTV Channels=8
HD Receiverand Remote
Total Channels =196

Whatis the difference between
HDTV and Digital Cable?

Digital Cable is a type of
television signal. HDTV, or high
definition, is the highest quality
in digital signals, offering better
resolution and sound than a
standard digital signal. Digital
cable can be watched on your
existing standard television if
you have one of our digital
receiver boxes. Digital Cable
can also be watched in high
definition if you own a HDTV
television and you have a HD
compatible, digital receiver.

HDTV is actually the high-end
of digital television. HD is the
new standard of television
technology, which provides
wide-screen picture quality
similar to 35mm film along with
compact disc (CD) sound
quality. The hallmark of a true
HDTV is the rectangular “wide”
screen and the high resolution
of display. From a viewer’s
perspective, High Definition
translates to better visual and
acoustic enjoyment when
watching TV. Wide screen is
defined as 16:9 ratio of width to
height. Ananalog TV has a 4:3
ratio.
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Dell named engineering and planning
department assistant manager

manager

GregDell

Conway Corporationwater/water syslemsdesigner
andCAD adminigtrator, Greg Dell, hasbeenpromoted
to engineering and planning department assistant

Hiredin1985, Dd| sartedasanengineeringass stant.
Headvancedtowater andwater systemsdesignerin
1995 andwasmade CAD administrator in 2001.

Trinity Broadcasting Network dropped from lineup—
Network name changes on tap for first quarter

Conway Corporationcustomers
will seeseverd changesintherdigi-
tal cablelineupinthecomingweeks.
Discovery Wingswill becomethe
Military Channel onJanuary 10,and
Fox Sports World becomes Fox
Soccer Channel onFebruary 7.

Inadditiontothesenamechanges,
all cablecustomerswill seechanges
inLocd EditiononHeadlineNews,
channdl 14.

Turner Networks has adjusted
the hours and days during which
L ocal Edition on Headline News
will beavailable. Beginning January
31, Local Editionwill notbeavail-
able Monday through Friday be-
tweenthehoursof 6and 7:30p.m.
and9p.m.andlam.Loca Edition
will continuetobeavailableduring
each hour onweekends.

In addition, Conway
Corporation'scontractwith TBN
(Trinity Broadcasting Network),
channel 77, expired on December
31. Thisnetwork will nolonger be
availableonConway Corporation's
cablesystem. However, TBN hasa
livestreamof itsprogrammingon
thelnternet at www.tbn.org.

"Thelossof TBN 'freesup’ some
much needed bandwidth and will
allow usto consider adding other
additional networkstoour digital
basiclineup,” said CEO Richard
Arnold.

"We are evaluating the Gospel
Musicchannel, FamilyNetandIn-
spiration Network . We hope to
present arecommendation to the
programmingadvisory committeein
thenear future.”

Subscribe to Conway Corporation’s

HBO Package and receive
HBO and Cinemax for

the price of HBO for two months!

Call 450-6000 and get 7 channels of HBO and
8 channels of Cinemax with digital cable!

Limited time offer begins 1/1/2005 and expires 2/28/2005. Monthly cable TV and equipment fees are additional. Any introductory premium
service subscription offers are good only for the time specified; thereafter standard monthly premium fees apply. Limited cable required to
receive optional service features. Offer may vary and other restrictions may apply.

CURRENTLYUNDER

CONSTRUCTION

- Gleason Water Treatment Plant

Expansion - Water

- Dave Ward Sewer Project (Inter-

section of Dave Ward & Country
Club) — Sewer

- Sewer System Rehabilitation —

Sewer

- Conway Commons Subdivision

- CATV

-Moix Meadows Subdivision —

Electric and CATV

- Cresthaven Subdivision "Phase

2" — Electric and CATV

- Bristol Subdivision — Electric,

Water, Sewer and CATV

- Faulkner County Jail - South Ger-

man Lane — Water and Sewer

- Pepsi USA Building, UCA - Elec-

tricand CATV

- Padgett Road — Water
- Dave Ward & Trey Lane - Trunk

Extension— CATV

-Nutter's Crossing Subdivision —

Water & Sewer

- Circuit W201, Tyler Street—Elec-

tricand CATV Transfer

- Circuit W203 Rebuild, Trey Lane

to Prince to Padgett Road — Elec-
tric

- Quail Run Subdivision - Electric

and CATV

-The Fairways at Centennial

"Phase 4" — Electric and CATV

-Weatherstone Subdivision —

Water and Sewer

- Middle Road - Natural Resources

Center—CATV
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Communitiescannot
progresswithout invest-
ingintherinfrastruc-
ture—roads, bridges,
water systems, sewer,
electric,sdewalks,
shoppingfacilities,
schools, hospitalsand
recregtiond facilities.
Conway citizenshave
witnessedavast array of
infrastructureconstruc-
tioninrecentyears.

Our policyisthat all of
thenew water distribu-
tionlinesandwastewater
collectionlinesand
certainelectricandcable
plantareinstalledatthe
property-owner or
developer’ sexpense. As
such, theseinfrastructure
additionsarenot funded

by utility rates. The
beneficiary of theinfra-
structurebearsitscost.
Inrecentyears, our
annual capital budgethas
includedmgorline
relocationsdrivenbythe
road construction neces-
statedbyourcity’s
growth. Forexample,
recentroad construction
attheExit 129 overpass
requiredtherel ocation of
water lines, asdidthe
improvementsat
DonagheyandTyler.
Conway Corporation’s
costfor theoverpass-
$133,000; for Donaghey
and Tyler—$388,900.
CongtructiononDave
WardDrivein2001,

calledfortherelocation
andcongtructionof
water, sewer, electric
andcableservice.
Approximatecost: $1.8
million. TheHighway 25
interchangecondtruction
ontapfor 2005will
requirewater, electric
andcableconstruction
andisbudgeted at
$753,400. Becauseoften
our utility linesareinthe
Streetright-of-way,
Conway Corporation
must bear thecost of
theirrelocation.
Wealsocoordinate
withtheCity of Conway
Street Department. We
evauatethelr street
improvement plansand
our utility plant beneath

thosestreets. When
warranted andto protect
thecity’ sinvestmentinits
streets, wewill replace
our water or sewer mains
at our expense.
Roadcongtruction
withinour city isbecom-
inga“norm”. Conway
Corporationmustbe
preparedtofunditsline
relocationsandreplace-
mentswhenthiscon-
structionmakesit neces-

say.

RICHARD ARNOLD
CHier Executive OFFICER
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