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This newsletter is published quarterly by Conway
Corporation, operators of the city-owned electric,
electronic, and water systems. Conway Corpora-
tion is a not-for-pro t organization committed
to providing the best possible utility service to
its customers, consistent with sound and prudent
business management practices. Customer com-

ments are welcome.
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Conway
Corporations
Engineering staff |
is leading an ef-
fort to integrate
GIS (Geographic
Information Sys-
tems) data into
the companys
water modeling
software, Info-
Water.

The model
employs custom-
er water usage
to get an accurate picture of
true water demand. With
this added dimension our
engineering staff is able to
predict water availability to
any point with much more
con dence, said Greg Dell,
engineering and planning
manager.

Chris Boudreaux, GIS co-
ordinator, and Brett McDan-
iel, water systems senior engi-
neer, presented the modeling
project at the Arkansas Water
Works and Water Environ-
ment Associations annual
conference in Hot Springs
earlier this spring.

The model allows engi-
neering staff to predict water
pressure throughout the citys
network, allowing planning
of future development to
the water infrastructure, and
forecasting future
capacity needs. Us-

are made, the new procedures
will allow the department to
update changes in the model
in a matter of hours after
they are posted to the GIS
system.

Prior to this,
the model was

The model
ing this new inte- months and often
] allows the
gration procedure, _ _ years out of date
said Boudreaux, englneerlng with the eld
we are able to staff to predict changes, said
keep the computer ~ WAIEl PIESSUrE  Boydreaux.
model of the water  throughout the Engineering

pipe network in
sync with the actual
eld veri ed water
pipe network.
As water system changes

city’s network.

currently man-
ages 374 miles of
pressure mains, six
storage tanks, ve pump sta-
tions, and 2,400 hydrants.
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Cable/Internet rates to increase August 1

Conway Corporation will adjust cable
rates on August 1. The adjustment will
include a $3 per month increase for basic
cable and $1.50 for expanded service.
(Changes by service level are listed in the
yellow box, bottom right.)

According to CEO Richard Arnold,
customers will see no more than a $4.65
monthly increase including changes in
discount packages. "We understand that
cost-of-living increases are a concern
for everyone," said Arnold. "No one,
including cable systems, wants to pay
more than necessary for any product.
Our rate increases are, unfortunately,
the result of increased network program-
ming fees. The new rates will allow us
to meet these increased network costs
plus provide adequate revenue to fund
capital improvements to our system as-
suring that our plant remains ahead of
the industry curve.”

Network programming costs up

Network programming costs, to all
systems, including Conway Corpora-
tion, increase annually. The amount of
that increase is dictated primarily by the
most popular networks.

Although, Conway Corporation has
not had a general cable rate increase
since 2004  rates for premium services
were adjusted in 2009 our program-
ming costs and network fees have risen
steadily. Since 2005, the cost of the sys-
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tem’s basic plus expanded offerings has
increased 51% or $9.27 per subscriber
per month.

At the same time, multiple products,
including digital, High-De nition and
OnDemand networks, were added, mak-
ing Conway Corporation a better value
than ever. (The latest addition, Tennis
Channel added in June, is now available
on Digital channel 147.)
Retransmission costs up

Retransmission costs, the fees cable
systems are required to pay broadcasters
to carry their signals, also play a part in
the rate adjustment.

"The August 1 rate adjustment would
actually be lessif not for the increased fees
Conway Corporation must now pay in
retransmission fees to broadcast stations,"
said Arnold.

For many years, Conway Corpora-
tion did not pay broadcasters for their
signals. Now, with changes in the media
industry, including reductions in adver-
tising revenues, broadcasters across the
country are charging cable operators for
thosessignals. Infuture renewals, Conway
Corporation expects the increase in these
feesto become morein line with increases
from other programming providers and
to be less than those experienced in 2008,
when retransmission fees began.
Internet speeds; more for the money

In August, Conway Corporation will
add a new tier of Internet service with
speeds of 18 Mbps downstream; the
package will cost $49.95. The existing 8
Mbps downstream Internet service will
see a 50% increase in speed to 12 Mbps
downstream, with only a $2 per month
rate increase.

A Docsis 3.0 tier with speeds up to 50
Mbps downstream is expected to launch
in the fourth quarter.

"The new offeringswill allow us to offer
the best Internet service in the area with
speeds unmatched almost anywhere,"”
said Arnold.

Speed and rates for the entry level
Internet service remain unchanged.
Bundle & Save

Conway Corporation’s bundled ser-
vices  cable, Internet, and telephone

are still the best way to save. Whether
it's the Starter or Digital Pack, HD
Preferred, or HD Premier with all our
premium services, Conway Corporation
packages offer spectacular entertainment,
blockbuster movies, up-to-the-minute
news, plus Conway’s favorite local pro-
grams along with the best in Internetand
telephone service.

AUGUST 1, 2010

RATE ADJUSTMENTS
CABLE
BasSiC......cccevvereeieinns ($3inc.) $28.50
Expanded.............. ($1.50 inc.) $12.00
Digital Tier................ (noiinc.) $14.50
HD Tier....cccoveuenee. (no. inc.) $7.95

INTERNET

Residential Basic........ (noiinc.) $29.95
Residential Premium . ($2 inc.) $39.95

Business Basic............ ($5inc.) $34.95
DHCP Lock....... ($1.95 dec.) $5.00
TELEPHONE
Unlimited.................. (noinc.) $37.95

INSTALLATION FEES
New service ............... ($5.50 inc.) $44
Add’l Outlets.............. ($2.75inc.) $22
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Many of lifes most important
resources are easily taken for granted.
Wiater is rarely considered. We turn
the tap, and it is there in abundance.

At Conway Corporation, it's our
job to make sure that remains the
case by planning now for an adequate
water supply to meet both the current
and future needs of a growing city.

We have taken steps at James H.
Brewer Lake to increase our net rm
yield to 12.6 million gallons daily
(mgd). Studies have shown that we
can economically increase the net
yield to approximately 16 mgd. At
Conway s historic growth rate and his-
toric demand, we will exceed 16 mgd
by about 2024 in a drought year.

On May 5, the Mid-Arkansas
Wiater Alliance (MAWA) and the U.S.
Department of the Army (Corps of
Engineers) executed a Water Stor-
age Agreement, reallocating storage
in Greers Ferry Lake. The realloca-
tion is expected to yield 15 mgd of

rm yield. As a member
of MAWA, Conway will
receive 3.05 mgd from this
reallocation.

Although this water sup-
ply will someday supple-
ment Brewer Lake, it may
not be enough, and future
reallocations will, most cer-
tainly, be time-consuming,
uncertain, and costly.

Consequently, we feel
that water conservation
must play an important role in plan-
ning for Conway’s future water needs.
For this reason, we partnered with the
Faulkner County Master Gardeners
in establishing a Water Conservation

Garden at the Natural Resources Center

on Amity Road. Not only does the

garden feature drought-tolerant plants,

it utilizes an irrigation system which
incorporates the latest technology for
minimizing water consumption.

It is our hope that this garden will

serve to educate us all on ways to reduce
our consumption of water while main-
taining our city’s beautiful lawns and
gardens.

Richard Arnold
Chief Executive Of cer
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